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What a buyer wants…  

• They want the basics, quality, timing and price 

• Buyers are looking for something new, but familiar 

• They want doing business with you as easy as 
possible  

•  Fit needs to be consistent 

• A good story isn’t enough  
• They don’t have time to waste 

•  They want you to have done your homework  

 

 



Research and Development of the collection 

Concept boards 

Sourcing  

Development communications 

First samples done 

Photo shoot, look books and line sheets 

Contact buyers 

Salesmen samples are done 

Write orders 

Hit the breakeven 

Fill cutting ticket 

Fund production  

Go into production 

Receive goods at DC warehouse 

Invoice retailers 

Collect payment & Ship product 

Follow up 
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Who do you hang with?  
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Become the Cyber Stalker  
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Do your homework: Price & Brands  
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Be their BBF  



Be the Social Butterfly 



SALES 
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Forms 

New Store Form 

Order Form  

Line Sheet 

Credit Card Authorization  

http://www.punchstock.com/com/usa/en/asset_images/HC3667-001
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Tricky Questions 

Don’t Say   Say   

Don’t Say   

Can I have an exclusive in my area? 

How do the sizes run?  

How do they come pack? 

What are your terms? 

Do you drop ship? 

Is this production sample? 

Do you have any “at once”? 

When do you break price? 

Do you offer any POP? 

 

http://www.punchstock.com/com/usa/en/asset_images/57520692


Writing  
Orders 

 



Terms go here 



Terms: This is your legal contract with (company name)  

You may not cancel any orders after 3 days of 
presenting this order. 

You will be sent a copy of the invoice once goods are 
ready to ship. 
 

You must provide us with your credit card information 
within 2 days of receiving the invoice. 

 

Claims for damages can not be made after 5 days of 
receiving goods.  



Cutting  
Tickets 







Total 37 



Break- 
even 



Sales Projections 



Break- 
even 



Timeline 

January:  Pre-sales 
 

 R&D fabric shows 

  Sales 
 

 R&D Fabric Shows 
 

 Sourcing 

February: 

Month 
Season You’re 

Working 
What You Need  

To Be Doing 

March:  Program Fall 2015 
 

Program Spring 2016 
 

Resort/ Holiday 2015/16  

Sales 
 

Sourcing 
 

First Samples  

Program Fall 2015 
 

Program Spring 2016 
 

Resort/ Holiday 2015/16  

Program Fall 2015 
 

Program Spring 2016 
 

Resort/ Holiday 2015/16  



Timeline 

April: 

May: 

Month 
Season You’re 

Working 
What You Need  

To Be Doing 

June: 

Program Fall 2015 
 

Program Spring 2016 
 

Resort/ Holiday 2015/16  

Program Fall 2015 
 

Program Spring 2016 
 

Resort/ Holiday 2015/16  

Program Fall 2015 
 

Program Spring 2016 
 

Resort/ Holiday 2015/16  

Sales 
 

 First Samples 
 

Marketing 

Production projections 
 

 Fit test 
 

 Start resort/holiday sales 

Production 
 

Marketing 
 

Sales  



Timeline 

July: 

August: 

Month 
Season You’re 

Working 
What You Need  

To Be Doing 

September: 

Program Fall 2015 
 

Program Spring 2016 
 

Resort/ Holiday 2015/16  

Program Fall 2015 
 

Program Spring 2016 
 

Resort/ Holiday 2015/16  

Program Fall 2015 
 

Program Spring 2016 
 

Resort/ Holiday 2015/16  

Production/ ship to DC 
 

 Pre-sales 
 

Sales 

At Once Sales 
 

 Sales 
 

 Production 

At once sales/ ship to DC 
 

Sales 
 

Production 



Timeline 

October: 

November: 

Month 
Season You’re 

Working 
What You Need  

To Be Doing 

December: 

Program Fall 2015 
 

Program Spring 2016 
 

Resort/ Holiday 2015/16  

Program Fall 2015 
 

Program Spring 2016 
 

Resort/ Holiday 2015/16  

Program Fall 2015 
 

Program Spring 2016 
 

Resort/ Holiday 2015/16  

Sample sale/ reorders 
 

 Sales 
 

Ship to DC 

Review of sales 
 

Production projections 
 

 Ship to stores 

Closed 
 

Production 
 

Closed 
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1. How much money you need 

 

2. How you plan on using it 

 

3. How long you need it for 

 

4. What’s in it for them  



Collecting  
Terms 



www.globalpurchasinggroup.com 

Payment Terms  

Net 30 – 45 – 60 - 90 

ROG 5 – 10 – 15  

8/10 EOM  

COD 

Credit Card Payment Terms 

30% deposit 70% At Ship 

http://www.punchstock.com/com/usa/en/asset_images/486966


DETAILS  
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• Produce pick-ticket 

• Pick and Pack orders 

• Add any tags or UPC  

• Do a final production check 

• Invoice customer 

• Ship goods as per terms 

• Warehouse goods 

• Handle Returns 
 



SIGN UP NOW 

We are now accepting applications for our February 2015 

Emerging Designer Showcase. Selected participants will benefit 

from premium front of hall space at February’s WWDMAGIC in 
Las Vegas — delivering brand-building exposure to a targeted 

base of 30,000 retail buyers. 

»  Indication of category: apparel or accessories 

»  Line sheets 

»  Look book 

»  Website or other marketing materials 

» Send submissions to: 

Mercedes@globalpurchasingroup.com 

 

FEE TO PARTICIPATE: $900.00SUBMISSION 

DEADLINE: FRIDAY, DECEMBER 5, 2014 

F O R   C O N S I D E R A T I O N , P L E A S E   S U B M I T   T H E   F O L L O W I N G : 
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