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Colombia
Import countries 2016

Source: Trade Map, ITC
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Total: Mil. $ 479

Total: Mil. $ 376

Trade Colombia with 
Switzerland and Liechtenstein 2016
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Principality of Liechtenstein at a glance 2016

Surface area:            160 km2

Capital: Vaduz

Population: about 37’666

Languages: German

Life expectancy: Male 79 years

Female 84 years

Export* (2014): 3’040 million $

Imports* (2014): 2’040 million $

* without Switzerland

Import products: agricultural products, raw materials, energy
products, machinery, metal goods, textiles,
foodstuffs, motor vehicles
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Switzerland at a glance 2016

Surface area: 41’285 km2 

Dimensions: North-South 220 km East-West 348 km
Capital: Berne 
Population: about 8.4 millions

Languages: German 64% 
French 19%                            
Italian 8% 
Rhaeto-Romansch 1%                            
others 8% 

Export: $ 298 billion (210 without gold etc.)
Import: $ 266 billion (174 without gold etc.)

GDP: $ 659 billion  
GDP per capita: $ 78’700

Currency: 1.00 CHF = $ 1.00 = 3.04 COP
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• Import duties, levies (anti-dumping), 

taxes, VAT, import licensing, quota, phytosanitary

certificates, bans

• Standardisation

- technical specifications

- performance of goods and services 

 CE Marking

• Quality management

 ISO 9000 series, ISO 22000 (food industry)

• Health and safety (no risk for the safety and health of persons)

 HACCP, Good Agricultural Practice (GAP), Good Manufacturing 

Practice (GMP) GlobalGap, IFS, BRC, organic certificate

• Environment, waste management

 ISO 14001, Ecolabeling, FSC, MSC

• Social accountability

 SA 8000, Fair trade (IFAT, IFOAM, Max Havelaar)

Import regulations and 
market requirements
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Import duties www.tares.ch
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The contextual 
continuum of differing cultures
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Comparing low-and high-context cultures

Communication Explicit, direct Implicit, indirect

Characteristic Low-context High-context

Business/
work habits

Deal oriented, rewards
based on achievement

Relationship oriented, 
rewards based 

on seniority

Ethical trading
Make sure that trade does not contravene human- and labour 
rights, development, social responsibility and environment
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Ecology

Trends in Switzerland and
Liechtenstein

Customer
requirements

Social
Aspects
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Neglecting market trends

no 
clients

environmental 
& social 

accountability

import 
regulations

lack of 
prices

negative 
Imageinsufficient 

quality
wrong 

products

lack of market 
information
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The vital first step to export success

• Trade and Market information 
Switzerland/Liechtenstein 

• Country-specific rules and 
regulations in the export-
import and investment fields 

• New business opportunities 

• Norms and standards, quality requirements, 
certificates, appropriate design

• Export marketing planning: a must 
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• Is my company ready to export?

• Where can I obtain expert information on foreign 
markets?

• Where and how can I find new sales outlets?

• How do I locate the right business partner in my 
target market?

• Who can help me launch products and services 
in Switzerland and Lichtenstein?

• Where can I find new suppliers? 

You, as a potential exporter
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Fresh fruit: import 2016

tons 2016 values m $ tons 2015 value m $

21 012 17 13 326 13

11 055 6 6 359 4

9 957 11 6 967 9

50 856 96 52 644 93

8 691 20 9 419 22

3 288 14 3 060 9

20 800 34 22 854 34

10 502 19 10 891 18

7 575 9 6 420 10

34 496 162 32 801 134

14 905 53 14 422 45

232 2 182 1

2 987 34 2 817 28

78 1 111 1

4 671 46 3 684 35

11 0 12 0

11 612 26 11 573 24

232 035 365 229 746 345

20 065 23 20 079 20

13 821 45 11 374 28

89 848 102 87 241 99

2 752 15 2 420 13

1 480 5 1 693 7

14 712 40 13 467 37

2 091 5 2 235 5

33 771 72 34 012 73

26 615 16 27 407 18

26 880 42 29 818 45

145 845 193 143 909 173

44 255 63 44 714 62

70 465 72 69 218 67

7 092 8 7 156 8

24 033 50 22 821 36

Oranges

Grapefruit

Lemons

Papaya fruit

Grapes

Watermelons

other melons

Citrus fruit

Mandarins

Pineapple

Avocados

Bananas

Dates

Figs

Guavas, Mangos, Mangosteen

Raspberries

Black currents

Cowberries, blueberries

Gooseberries

Kiwis / Kiwis

Exotic fruit

Nectarines

Peaches

Plums

Berries fresh

Strawberries

Blackberries

Pome fresh

Apples

Pears

Stone fruit fresh

 Abricots

Cherries
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Exotic fruit from Colombia: import 2016

quantity kg value $

Coconut Total CH 744'725 1'663'638

Colombia 7'417 4'685

tropical nuts Total CH 9'179 138'088

Colombia 0 0

Dates Total CH 2'759'420 16'620'837

Colombia 880 6'141

Figs Total CH 1'479'642 5'885'469

Colombia 1'202 8'117

Pineapple Total CH 20'090'015 25'360'314

Colombia 204'245 241'862

Avocado Total CH 13'825'626 45'784'826

Colombia 254'394 941'888

Guava, Mango Total CH 14'712'108 42'944'339

Colombia 6'962 20'564

Oranges Total CH 70'484'330 72'830'739

Colombia 0 0

Mandarin Total CH 44'281'505 63'061'518

Colombia 0 0

Lemon, Lime Total CH 24'044'857 50'903'564

Colombia 21'326 45'120

Kiwi Total CH 11'611'072 24'875'287

Colombia 0 0

Total CH 204'042'479 350'068'619

Colombia 496'426 1'268'377



PromTrade
Services

16

Swiss market textile, fashion

Total market: 9 bn $

Luxury labels (high price) 
Market penetration/no names (low price)

Sales outlets
Fashion boutiques: > brands, > 2’200 stores
Department stores: 113
Wholesalers/large retailers/discounters: > 1’000

Import
6203-Men's or boys' suits, ensembles, jackets, blazers, trousers, bib and brace 
overalls, breeches and shorts: $ 727 m
6204-Women's or girls' suits, ensembles, jackets, blazers, dresses, skirts, divided 
skirts, trousers, bib and brace overalls, breeches and shorts: $ 816 m
6112.31-Men's or boys' swimwear of synthetic fibres, knitted or crocheted: $ 3,2 m
6112.41-Women's or girls' swimwear of synthetic fibres, knitted, crocheted: $ 80,2 m



PromTrade
Services

17

Chocolate

Swiss initiative for sustainable cocoa production

Switzerland: runner-up world champion, 11 kg per capita
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Chocolate

18 chocolate manufacturers
Total sales volume: 181’414 tons; value: 1.747 bn $ 

Import for total consumption: 38.7%

Domestic sales 64’383 t 35% 904 m $

Export 117’031 t 65% 843 m$

Total 181414 t 100% 1.747 bn $
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Cocoa

Chocolate and other food preparations containing cocoa
Value imported in 2016 

(USD thousand)

Cocoa butter, fat and oil 177,671

Cocoa beans, whole or broken, raw or roasted 127,790

Cocoa paste, whether or not defatted 43,267

Cocoa powder, not containing added sugar or other sweetening 
matter

14,173

Cocoa shells, husks, skins and other cocoa waste 132

Switzerland
 

Colombia's 
exports to 
Switzerland 

Switzerland's 
imports from 

world 

Value in 
2016, USD 
thousand  

Value in 2016, 
USD thousand 

Chocolate and 
other food 
preparations 
containing 
cocoa 

15 255,542 

Cocoa beans, 
whole or 
broken, raw or 
roasted 

0 127,790 

Cocoa shells, 
husks, skins 
and other 
cocoa waste 

0 132 

Cocoa paste, 
whether or not 
defatted 

0 43,267 

Cocoa butter, 
fat and oil 

0 177,671 

Cocoa powder, 
not containing 
added sugar or 
other 
sweetening 
matter 

0 
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Biscuits

24 biscuits manufacterer
Total production / turnover: 43’919 t, 448 m $
Per capita consumption: 6.51 kg

Market share Swiss production: 58.4%
Imported biscuits: 41.6%

Domestic sales 31’811 t 35% 346.8 m $

Export 12’109 t 65% 101.2 m $

Total 43’919 t 100% 448 m $

imported value 2016, USD thousand 

Total 90,963

Sweet biscuits 58,933

Waffles and wafers 32,030
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Cosmetics

Cosmetic Market 2016
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Cosmetics

Market shares 2016
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Wine from Colombia

Cauce Tal, Sierra Nevada de Santa Maria and Ocana

Exporterst 
o 

Switzerland 

Value 
imported 
in 2016 
(USD 

thousand) 

Share in 
Switzerland's 
imports (%) 

Quantity 
imported 
in 2016 

Italy  396,158 36.8 73,615 

France  332,794 30.9 38,611 

Spain  143,511 13.3 31,590 

Germany  44,845 4.2 7,058 

Portugal  36,141 3.4 10,602 

United 

States of 

America  

28,932 2.7 4,256 

Austria  19,924 1.9 2,557 

Argentina  16,859 1.6 3,247 

Chile  14,457 1.3 3,381 

Australia  9,069 0.8 2,378 

South 

Africa  
8,849 0.8 5,115 

 

Colombia
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Swiss red

Foreign red

Shares per price level red wines in bottles 
in the supermarkets in 2016

Which wines sell best in Switzerland?

First of all, it is a question of price. The 
average retail price in Switzerland is 
CHF 7.80 for a 7-decilitre bottle. That 
is one of the highest average retail prices in 
the world. The figure in Germany is EUR 2, 
including value-added tax. People usually 
prefer the light, smooth wines. For 
example, an elegant Rioja. What are not 
appreciated by the vast majority are wines 
with acidic and tannic overtones.

1999 CHF 10.80

2016  CHF   7.80
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Value Creation

• Agricultural products and 

processed Food, Fruit & vegetable,

herbs

• Home, interior design, furniture

• Fashion, clothes

• Technical products, electronics, 

software

• Leather goods, accessories 

• Jewellery, handicrafts

• Eco-Tourism
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Information about Colombia

Today the first international business 
contact for an interested buyer is:

www. ? .co

Made in Colombia

Produce of Colombia
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Organic agricultural production

Switzerland
organic production: 140’000 ha
Sales: > 2.3 bn $

Liechtenstein
organic production: 1’200 ha

Colombia
Organic production: 33’000 ha

Worldwide:
Organic production: 50’900’000 ha
Market: > 90 bn $

Switzerland consumption 
per capita: > 300 $
(world champion)
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Organic production

Advantages

 Market opener / competitive product / 
price premium

 Steady buyer, co-operation

 Natural production sites

 Positive image

 Market trends in Europe     

Opportunities

 opportunities for smaller producers in rural 
areas

 favours “natural” production methods
 can often be applied in developing 

countries on current production, but needs 
certification
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Consumer Behaviour

Reasons, why some consumers
prefer organic products:

 75% health-consciousness

 60% environmental reasons

 25% better taste

How many consumers buy organic
products?

 20% of the consumers buy regularly organic 
products

 50% of the consumers buy organic products once 
in a while

 30% of the consumers never buy organic 
products 
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What is Marketing?

Marketing can be:

• Communication (quality, USP, region, certificates)

• Mailings, advertisement, publicity, trade fairs

• Reliability, confidence, trust

• Pricing, discounts, special offers, packaging, labels

• shopping center, house delivery, e-commerce

• a smile in the direct contact with your client / 

your customer

Marketing is everything what helps to increase sales.
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Traditional Marketing Mix 
P P P P

Product Price Promotion  Place

Product Price Promotion Place

Contacting 
customers (direct 
contact, selling/
buying mission, 
trade fairs)
Personal sales
Sales promotion
Advertising
Direct marketing
Public relations
E-trade
etc.

Products and 
services
Product design 
(quality, design 
elements, 
packaging, brand)
Extent of range
Depth of range
etc.

Pricing method
Style of pricing
Discounts and 
rebates
Trade margins
Price relations within 
range
etc.

Distribution 
channels 
(specialised 
retailers, 
wholesalers)
Style of supply
Availability
etc.
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Image Building

A first impression cannot be repeated, 

cannot be made a second time
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Pricing

• Confidence

• Trust

• Communication

• Reliability

• Vision

Price
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Price: Top-Down calculation
Consumer Price:

VAT:

Market price minus VAT:

1‘080
80      + 8.0%

1‘000
Margin retailer:

Price to retailer:

Margin Wholesaler:

Price to wholesaler:

Margin Importer:

250      = 25%

750

90       + 12%

660

33       +  5%

Landed-cost price:

Import duties:

Other costs (storage, banking):

CIF (port of destination):

627

188       + 30%

15

424

Transportation costs:

Insurance costs:

FOB (port of shipment):

120 

4

300

Transportation costs factory to 
port:

Export price Ex Works (EXW):

Factory cost price:

Export profit (per unit)

5

295

255

40
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Trade and Sales Structure

Markets

 Retail and wholesale trade, general stores

 Discounters, cash-and-carry

 Catering trade, canteens, fast food 

 Industry, Manufacturer, Processors 

 Weekly markets and sales directly from the 
farm
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 MIGROS Switzerland:

 over 80’000 employees 
 950’000 customers each day
 1‘820’000 m2 total sales area

 667 M stores in Switzerland and 6 stores in France and Germany
 218 specialist retail stores (Do it+Garden, SportXX, Melectronic)
 Total 1’978 stores, subsidiaries (Denner, Globus, Interio, 

Digitec/Galaxus, Ex Libris, Schild, Office World etc.)

 14 factories for food and nonfood products
 Migros has its own banks, travel agencies, gas stations, etc.

 Retail turnover: CHF 21.9 bn $
 Group turnover: CHF 27.7 bn $

 MIGROS does not sell alcohol

Swiss retail outlets 2016
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COOP Switzerland:

 Retail stores 876

 Department stores 31

 Non-Food stores 708
(Bau+Hobby, Interdiscount, TOP/TIP
Lumimarkt, Christ Uhren & Schmuck, 
Import Parfumerie, Dipl. Ing. Fust, The Body Shop)

 1’853’000 m2 sales area

 Total: 1’978 stores

 Retail turnover: CHF 15.8 bn $

 Group turnover:  CHF 28.3 bn $

Swiss retail outlets 2016
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 Food discounters:

 Aldi Suisse 185 shops / CHF 1.5 bln.

 Denner (Migros)    809 shops / CHF 3.1 bln.

 Lidl Suisse 109 shops / CHF 600 mil.

 Total: 1’103 shops

 Turnover: $ 6 bn

Swiss retail outlets 2016
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Independent retailers and food chain stores:
Landi / VOLG, Spar, TopCC, Maxi, PAM/Proxi, Groupe Magro, 
Otto’s, Tschibo, 
 Total: 2’367 shops
 Turnover: $ 4.5 bn

Department stores:
COOP City, Globus, Jelmoli, Loeb, Manor
 Total: 113 stores
 Turnover: $ 4.6 bn

Drugstores, pharmacies, perfumeries
 Total: 2’706 stores

Swiss retail outlets 2016



PromTrade
Services

40

Swiss retail outlets Non-Food 2016

Branch Firms Shops Turnover

Clothes 95 2’633 $ 3.2 bn

Footwear 22 1’003 $ 2 bn

Sport articles 24 1’104 $ 1.5 bn

Furniture, hometextile 31 708 $ 4.9 bn

Office world 8 89 $ 500m

Toys, books, music 19 328 $ 898 m

Multimedia, household, software 15 538 $ 4.1 bn

optician shops 9 271 $ 557 m

Cats & dogs 5 168 $ 520 m

Do-it-yourself 6 183 $ 1.9 bn

Total sales $ 20.1 bn
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Numerical distribution

 53’000 retail outlets

 Retail trade turnover $ 96.8 bn

 of which food $ 48.8 bn

 of which non-food $ 48.0 bn

Swiss retail outlets 2016

E-commerce / online

B2C (abroad & Switzerland: $ 7’050 bn
C2C $ 0.750 bn

Total: $ 7.800 bn

+ Pick-up abroad $ 0.250 bn
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Information for importers (Brochures, newsletter, general promotion
materials, Internet/Websites)

– Contacts 
 Direct contact
 Selling mission
 Buying mission
 Contact forums
 Trade fairs

– Follow-up
 Interested buyer/importer
 Interested seller/exporter
 Ministry of Foreign Trade and Economic Relations 
 Industrial Associations
 www.sippo.ch / SIPPO Colombia (rafael.suarez@sippo.com.co)
 Proexport Colombia
 Cámara de Comercio Colombo - Suiza
 Colombian Embassy in Bern/Switzerland

Match-making exporter - importer
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VSIG / Swiss Trade
www.vsig.ch

VSIG/Swiss Trade 
is the branch
organisation of 
Swiss trade, of 
the Swiss 
Importer’s
Associations. 

VSIG/Swiss Trade 
has approximately
3'500 members in 
over 35 different 
branches.
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Export Marketing Planning: a Must 

 Market assessment and selection: Switzerland & Lichtenstein

 Company assessment

 SWOT 

- internal analyses: Strenghts, Weaknesses 

- external analyses: Opportunities, Threats

 Strategic action

- Business plan

- Marketing plan

 Terms of payment

 Terms of delivery

 Price strategy
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© Osec Business Network Switzerland 2006

“When in Rome, do as the Romans do“
If you wish to sell to Switzerland and Lichtenstein, 

act like an EFTA member 

Ecological production

Social responsibility

Market 
Success

Sustainability Marketing

Customer
needs & 
wants

Market 
trends

Marketing
Mix

PPPP
reliability

vision

Boosting your Exports
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Swiss company landscape
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How do we spend our money (2016)

3’640’000 households

0 5 10 15 20 25 30

Tobacco

Footwear

Education

Jewellery, watches

Clubs

Holidays

Personel hygiene

Beverages

Clothing

Gifts, donations

News, communication

Healthiness

Furnishing

Restaurants, bars

Entertainment, culture

Foodstuffs

Transportation

Housing & energy

%
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How Switzerland gains profit out 
of international trade

1. Switzerland 

imports: 58% high-
value and 42% low-
value products.

3. Switzerland 

exports: 72% high-
value and only 28% 
low-value products.

2. The value 

related produc-
tivity of the high-
quality products 
is proportionally 
better by 2:1

4258

28
72
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Have you any 
questions

Thank you


