
P R O M O T IO N  P L A N

L a s z lo  K lu c s  - C B I L IN K IN G  T H E  E M P  T O
P R O M O T IO N

P ro m o tio n  p la n P ro m o tio n  b u d g e t &  a c tiv itie s

L IN K  T O  Y O U R  E M P

T A R G E T  – E M P
M A R K E T
C U S T O M E R
S A L E S

A C T IO N  P L A N

IM P R O V E M E N T S
O F F L IN E  P R O M O T IO N
O N L IN E  P R O M O T IO N

Review corporate presentation

-Content
- Message

- Language

- Design/colors

-Bring in changes
- Proof print

Is it want we want?

Does it represent us well?
Lasting impression?

Ideas for improvements?

Bring in changes



V E R IF Y :
IF  Y O U  C A R R Y  O U T  A L L  T H E

A C T IV IT IE S : W IL L  Y O U  R E A C H  T H E

T A R G E T ?

W h y O n lin e  
A N D  O fflin e

p ro m o tio n

O N L IN E  P R O M O T IO N

C O N T IN U IT Y !

M a in  

E X C U S E S

W e  d o n ’t h a v e ;
- th e  tim e
- th e  rig h t p e o p le
- th e  s k ills

W e  a re  to o  b u s y

M E S S A G E



W H A T  IS  Y O U R
M E S S A G E ?  

P O S IT IO N IN G

U S P

V A L U E  
P R O P O S IT IO N

IT Service provider (in DC)

Sales/Mktg.

REPRESENTATIVE

LOCAL OFFICE

Final user of services (any industry)

(Strategic) PARTNER

MATCHMAKER

Broker/consultant
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ONLINE PLATFORMS

Evolving to

W h a t is  a  U S P

A single, concise statement indicating your competit ive advantage. 

More distinctly, it is a simple and short sentence which tells prospective 

customers why a product or service is unique and su perior from its competitors.

C o a c h in g  a n d  tra in in g  o ffs h o re / n e a r-s h o re  
IT  o u ts o u rc in g  s e rv ic e  p ro v id e rs  to  fin d  
p a rtn e rs , p ro je c ts  a n d  b e  s u c c e s s fu l o n  
th e  E U  m a rk e t

W e  g u a ra n te e  th a t w e  fin d  th e  b e s t
IT O  s e rv ic e s  p ro v id e rs fo r y o u . O u r n e tw o rk
c o v e rs  o v e r 2 5  e m e rg in g  m a rk e ts .



W e  h e lp  y o u  to  p u t y o u r c o u n try
o n  th e  g lo b a l m a p  o f IT  o u ts o u rc in g

W h y  s h o u ld  I d o  b u s in e s s  w ith  
y o u  in s te a d  o f a n y o n e  e ls e ?1

2
W h a t c a n  y o u r p ro d u c t/ s e rv ic e  d o  fo r m e  
u n lik e  a n y  o th e rs ?

3
W h a t c a n  y o u  g u a ra n te e  m e  th a t n o  o n e  
e ls e  c a n  g u a ra n te e ?

P ro m o tio n  is  b u ilt 
a ro u n d  a  U S P

Warning: if anybody can use your USP, it is 

not a USP – no point of difference.

W H A T  IS  Y O U R  U S P ? L a s z lo  K lu c s
 S e n io r C o n s u lta n t, 

S o ftw a re  S e rv ic e s  &  O u ts o u rc in g

e : in fo @ p ro d e a .n l
w : w w w .p ro d e a .n l


